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Credit investments secured on portfolios of loans with first loss protections and/or hard asset 
security providing strong downside protections

Typically own the senior part of the capital structure from “dollar zero” so low losses even on 
default

Limited refinancing risk as assets generate sufficient cash flow to repay our investment

High cash generation shortens duration in times of stress

Consistent returns since inception – NAV generation 36.6% to date 

Driving high and stable income generation – Dividend yield 10.6% on current share price1

Low volatility in NAV and dividend resilience supported by asset security even through COVID

Low leverage driving stability

Growing market driven by shift from traditional banks to non bank sector

Compelling pipeline with increased pricing and increased first loss protections post COVID

Tangible benefits from increasing scale

1 Share price as at close 3/7/2020 was 752.5p

Past performance is no indication of future results. 2
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Credit cards Car finance

NPLs

1st charge mortgages

Non-conforming consumer

2nd charge mortgages

Prime consumer

Point of sale finance

Home improvement loans

Insurance linked finance

Commercial investment

Commercial owner occupied

Property backed ABL

Land

Bridging

Development finance

ST / Working capital 

Asset finance

Invoice finance

Factoring

Merchant cash advance

Leasing

Corporate lending

SME term loans

Professional fee finance

Leverage loans

Agricultural

Infrastructure

Marine

Litigation finance

Aviation

Inheritance finance

£10m - £75m

Secured by 

loans or hard 

assets

Consumer, 

SME and 

Property 

Structured and 

Whole loan 

1. Pollen Street pipeline as at July 2020. 

Investment criteria and sector map is intended to be indicative. There can be no guarantee that any or all of the Pollen Street Honeycomb investments meet 

these investment criteria or that the target structure or sector allocation is achieved.

Holiday ownership Installment loans Royalty finance Credit cards

Europe UK Consumer SME RE Other
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Advance rate typically 0 to        
60-80%

Structured to typically withstand 
3x increase in defaults 

Only lend against performing 
loans

Comprehensive covenant suite

Focus on loans with hard asset 
backing and subordinated 
borrower equity; or

Structurally enhanced loans with 
credit enhancement through earn 
outs / reserve accounts
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Granularity of the portfolio

Historic consistency of performance

Excess spread

Own the senior capital structure from “dollar zero” and 
therefore have lower LGD

Owning the senior capital structural results in amortisation 
in crisis

Granular information on the underlying collateral pool

Tighter covenants

Lower leverage

Stress analysis conducted in-house versus outside in

Fundamental value versus trading strategy

Yields and market terms more stable

1Source: Bloomberg
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Information as of 30 June 2020.  

1. Howard Garland also provides services to the private equity investment team and is included in both Credit Investment Team as well as the Private 
Equity count. 6

Investment

Manager

Investment

Director

Head of

Structured

Lending
Investment

Director

Portfolio

DirectorPartner
Investment

Director

CFO

General

Counsel

Partner

Investment

Director
Investment

Director

Investment

Manager

Investment

Manager

Senior 

Associate
Senior 

Associate Associate Associate

Investment

Director



Private & Confidential 7

Servicer 1

Servicer 2

Servicer 3

Servicer x

Borrower 1

Borrower 2

Borrower 3

Borrower x Automated 

Data Loaders

Manual Quality 

Checking

Prism Data 

Warehouse

Structured Facilities

Whole Loans

Dashboards

Stratified 

Data

Secure 

Data 

Store

Raw 

Data

File

Transfer

API

Email

Directly integrated into borrowers

Granular loan-by-loan data on underlying assets

Data received on a daily or monthly basis

Comprises over 1bn rows of data across more than 
600,000 individual loans

Data received more quickly

Raw unedited data allows more comprehensive 
analysis

Standardisation allows for comparisons across 
borrowers and asset classes

The dashboards enable straightforward monitoring of 
underlying loan collateral performance and covenant 
compliance for the wholesale structured facilities. 

Advanced data analytics can be conducted by 
extracting raw data from Prism
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Management account review

Loan performance review

Covenant calculation and compliance

Regular third party audits (3-6 months) on borrowing 
base, cash testing and covenant calculation

Utilisation requests and distribution certificates 
reviews

Monthly management meetings

General market monitoring
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1 Position as at 31 May 2020, Number of loans and LTV as at 31 March 2020
2 Contractual advance rate against performing collateral. In the case of property backed loans the LTV represents the look through LTV against underlying 
property collateral taking account of the advance rate and the LTV of the underlying loans. LTV is measured against most recently received property 
values and for development loans represents the loan to gross development value (typically at origination). 
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Asset NAV by Platform Structure Asset NAV (£m)
% of Total  

Portfolio
LTV2

Number of loans / 

receivables

Structured 1 Structured 41 7.3% 56% 35

Structured 2 Structured 14 2.4% 63% 71

Strucuted Other Structured 3 0.6% n/a n/a

Stuctured Property 58 10.3%

Structured 3 Structured 50 9.0% 52% 102,364

Structured 4 Structured 30 5.4% 95% 29,093

Structured 5 Structured 23 4.1% 75% 93,467

Structured 6 Structured 13 2.4% 55% 6,658

Structured 7 Structured 13 2.3% 67% 10,075

Structured 8 Structured 10 1.8% 95% 17,144

Structured 9 Structured 9 1.6% 80% 50,000+

Strucuted Other Structured 26 4.7% n/a n/a

Structured Consumer 175 31.5%

Structured 10 Structured 14 2.6% 80% 7,900

Structured 11 Structured 16 2.9% 40% 14

Structured 12 Structured 9 1.5% 90% 911

Strucuted Other Structured 3 0.5% n/a n/a

Structured SME 42 7.5%

Total Structured 275
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Development finance and bridging lending to small UK developers. 

Senior secured facility secured on property loans.

Propfin’s founders have 30+ year history in property development & 
construction. 

Established in 2016, originated ~£125m of loans with no losses to date.

1 Valuation based on Augmentum Fintech plc valuation as at 31 March 2019
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• Borrower provides equity to acquire 

property. 

• Average loan to value of 67%

• Propfin provides the 10% ‘cash 

equity’ in the borrower

• Advance Rate 90% against 

outstanding balance of eligible 

loans.

• PSC Look Through LTV against the 

value of the property of ~60%

Provider of short term small balance loans to SMEs with personal 
guarantees. 

Senior secured facility secured on SME loans.

Developed proprietary scoring model, overlaid with manual underwriting, 
has demonstrated strong ability to price for risk.

Since 2011, it has lent over £900m to more than 50,000 customers in UK, 
Germany, Poland & Spain

• Business valued at approximately 

£250m valuation1

• IWOCA provide 20% ‘cash equity’ in the 

borrower plus cover 100% of ineligible 

loans which remain in our security

• Advance Rate 80% against outstanding 

balance of performing loans.

• Part of a syndicated facility with two 

other banks

Provide point of sale finance focused on the education and training 
sector. 

Senior secured facility with additional 1st lien property collateral

• 45% junior equity provided by 

Caledonian in addition to PSC having 

£10m 1st lien security over property 

assets

• Advance Rate 55% against outstanding 

balance of performing loans.
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1.   Position as at 31 May 2020, Number of loans and LTV as at 31 March 2020

2.   As at 31 March 2020. In the case of property backed whole loans, the LTV against underlying property collateral. LTV is measured against most 
recently received property values (typically at origination for directly originated assets or at purchase for acquired seasoned portfolios). 
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Asset NAV by Platform Structure Asset NAV (£m)
% of Total 

Portfolio
LTV2

Number of loans / 

receivables

Whole Loan 1 Unsecured 85 15.3% na 20,492

Whole Loan Other Unsecured 5 0.9%

Whole Loan Consumer 90 16.2%

Whole Loan 21 Real Estate Backed 43 7.8% 50% 6,535

Whole Loan 3 Real Estate Backed 38 6.8% 52% 41

Whole Loan 4 Real Estate Backed 22 3.9% 66% 65

Whole Loan 5 Real Estate Backed 18 3.2% 83% 530

Whole Loan 6 Real Estate Backed 16 2.8% 71% 193

Whole Loan 7 Real Estate Backed 14 2.6% 71% 127

Whole Loan 8 Real Estate Backed 10 1.7% 74% 397

Whole Loan Other Real Estate Backed 20 3.6% n/a n/a

Whole Loan Property 180 32.3%

Whole Loan Other
Unsecured with Personal 

Guarantees
4 0.7% n/a n/a

Whole Loan SME 4 0.7%

Whole Loan Total 274
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Acquisition of portfolio of well seasoned second charge 
mortgages originated between 2003 and 2010

Significant downside protection with average LTV of 67%

Conservatively marked book with £10.7m of unamortised 
purchase price discount still to be released

Strong performance since acquisition with balances amortising 
down to £61.1m

Acquisition of two portfolios of commercial mortgages secured 
against mixed use properties at a net purchase price of c.£41m, 
reflecting 77% of outstanding principal balance.

Mortgages originated between 2004 and 2007 therefore 
underlying loans were highly seasoned first charge UK mortgages. 

Floating contractual yield of 4.9% at purchase with Honeycomb 
return enhanced through purchase price discount.

All mortgages senior secured with average LTV of 86% at 
purchase in 2018. Small balance mortgages average balance 
~£160k
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1. Performance since inception through to 31st May 2020 

Past performance is no indication of future results. 
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Significant cash generation driven by structural benefits of 
strategy (small balance, amortising and short duration loans)

PSC has restricted originations during COVID leading to reduction 
in assets from £595m to £560m in last 3 months 

Cash utilised to reduce the debt exposure from £221m to £183m 
OR 58% debt to equity ratio to 48%

April and May performance impacted by a conservative 
provisioning policy arising from forbearance and some increased 
financing costs

– This is a rare deviation from the historical 8% returns

We believe the underlying portfolio is sound and performance will 
improve as the short-term disruption dissipates

Over 2020, the Company initiated a share repurchase program 
and materially changed the composition of the share register:

– A total of 2.2m of shares were repurchased in January 
followed by an addition 0.7m in June

– The changes to the share register removed the ‘overhang’ 
associated with certain former shareholders with liquidity 
pressure and welcomed several new global institutions to the 
register

• Senior ranking provides dividend resilience

Past performance is no indication of future results. 
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April and May 2020 performance has been 

robust given the unprecedented macro economic 

conditions

The results include:

– The build up of a COVID provision in 

anticipation of potentially higher defaults on 

the whole loan portfolio as customer 

forbearance periods come to an end over the 

coming months and a worsening economic 

outlook

– Reduced income due to the £27m reduction in 

average investment assets as we have 

restricted originations during COVID

– Increased debt costs from extending the 

previous Topco facility by 3 months prior to 

entering into a new 12 month facility

Other items are in line with historical 

performance

3 Months March - May 

2019

3 Months March - May 

2020

Investment Yield 15.7 15.0 

Impairments and Write Offs (1.9) (1.6)

Covid-19 Overlay - (3.0)

Risk Adjusted Yield 13.8 10.4 

Third Party Servicing (1.0) (1.0)

Debt Costs (2.1) (2.8)

Investment Management Fees (1.5) (1.5)

Performance Fees (0.9) (0.5)

Fund Opex (0.3) (0.3)

PBT 8.0 4.3 

Average Credit Assets 590 573

Past performance is no indication of future results. 



Private & Confidential

1. Balances are gross balances of underlying assets and are before unamortised purchase purchase price discount which are still to be realised

19

The Company’s provisioning models incorporate forward looking macro economic estimates.

To reflect the worsening outlook we changed the weighting of the existing 2019 economic scenarios from 30/40/30 upside/base/downside to
100% downside.

In addition to the impact of economic scenarios, we have considered the impact of arrears or payment holidays on the expected credit loss
amount.

We have followed the guidance from the FRC and Bank of England that payment holidays should not automatically cause the arrears status to
increase.

However we are building up a level of provision in anticipation of customers coming off forbearance and payment plans in the near future. This
is in anticipation of losses and does not reflect an actual loss.

The portfolio is seasoned and has historically been performing well, since March-20 we have taken additional expected credit loss provision of
£3m

– In March we took a £1.8m provision in relation to reweighting the IFRS 9 economic scenarios to 100% downside

– Throughout April and May we have taken an additional £1.2m provision in anticipation of a proportion of customers coming off payment
plans in the future and subsequently defaulting

The current expected credit loss charge for 5 months to May 2020 is £6.0m this is £2.1m in excess of the H1 2019 charge.

Balances¹ Provisions Coverage

Stage 1 Stage 2 Stage 3 Total Stage 1 Stage 2 Stage 3 Total Stage 1 Stage 2 Stage 3 Total 

Consumer 91 2 19 111 3 2 16 21 4% 69% 87% 20%

Property 177 8 22 207 1 2 9 12 0% 31% 41% 6%

SME 4 0 0 4 0 0 0 0 3% 60% 86% 5%

Total 272 10 41 322 4 4 25 34 2% 40% 62% 11%

HC NAV £180m 

after provisions 

£15m of 

unamortised 

purchase discount 

still to be released 
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Managing Partner

+44 20 3728 6746

lindsey.mcmurray@pollencap.com

Partner

+44 20 3728 6747

matthew.potter@pollencap.com

Partner, Investor Relations 

+44 20 75090421

amy.ward@pollencap.com
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This confidential presentation (the “Presentation”) is provided for discussion purposes only and is not, and may not, be relied on in any manner as legal, tax, investment or accounting advice. This

Presentation does not constitute an offer document or an offer of transferable securities to the public and should not be considered as an invitation to subscribe for, or a solicitation of any offer or

invitation to subscribe for, or recommendation that any person should subscribe for, any interests in any security, including any fund or other investment vehicle (each, a “Fund,” and together, the

“Funds”) managed by Pollen Street or any of its affiliates (together, the “Pollen Street Group”). This Presentation is being made to and is directed only at professional investors. Any person who is

not a professional investor who receives this document must delete or return it immediately. Neither this document nor any copy of it may be taken or transmitted into or distributed in any jurisdiction

where such distribution or use would be contrary to local law or regulation. Each recipient further agrees that without the prior written consent of Pollen Street it will (i) not copy, reproduce, publish,

disclose or distribute this Presentation, in whole or in part, to any person or party including any employee of the recipient other than an employee directly involved in evaluating an investment in a

Fund; and (ii) keep permanently confidential all information contained herein that is not already public. Additionally, by accepting this Presentation, each recipient agrees that this Presentation is

being delivered to them subject to the provisions of this disclaimer and any confidentiality agreement entered into between Pollen Street and each such recipient.

The information contained in this Presentation is only made available to investors in the European Economic Area (“EEA”) in accordance with the EU Alternative Investment Fund Managers

Directive (Directive 2011/61/EU) (the “AIFMD”) to the extent applicable. In relation to each member state of the EEA (each a “Member State”), the information contained in this Presentation may

only be provided to “professional investors” for the purposes of the AIFMD in a Member State to the extent that: (1) a member of the Pollen Street Group on its behalf is permitted to market the

limited partnership interests in an alternative investment fund to “professional investors” in the relevant Member State in accordance with the AIFMD (as implemented into the local law / regulation of

the relevant Member State); or (2) the information contained in this Presentation may otherwise be lawfully made available to “professional investors” in that Member State.

The Presentation may contain or refer to information which could be price sensitive or “inside information” under applicable law. Recipients’ attention is drawn to their obligations under applicable

insider trading, insider dealing and market abuse regimes. It is for you to determine whether any information contained in the Presentation is insider information and to ensure that you comply with

applicable laws, policies, etc. in that regard. Pollen Street gives no guidance as to whether any information contained in the Presentation should be considered to be inside information, and

recipients must not use information herein in contravention of applicable law.

This Presentation is made to, or directed at, only the following persons: (i) persons falling within one of the categories of “investment professionals” as defined in Article 14 of the Financial Services

and Markets Act 2000 (Promotion Of Collective Investment Schemes) (Exemptions) Order 2001 (as amended) (the “Promotion of CIS Order”) and directors, officers and employees acting for such

persons in relation to investment; (ii) persons falling within any categories of persons described in Article 22 of the Promotion of CIS Order and directors, officers and employees acting for such

persons; (iii) persons falling within the definition of “certified high net worth individuals” within Article 21 of the Promotion of CIS Order, (iv) persons falling within the definition of “self-certified

sophisticated investor” within Article 23a of the Promotion of CIS Order; and (v) to any other person to whom the Fund may otherwise lawfully be promoted in accordance with the Promotion of CIS

Order or who receives this Presentation outside the United Kingdom (persons satisfying the criteria above being referred to as “Relevant Persons”). Persons who are not Relevant Persons must not

act on or rely on this Presentation or any of its contents. Any investment or investment activity to which this Presentation relates is available only to Relevant Persons and will be engaged in only

with Relevant Persons.

The Pollen Street Group’s strategies depend on a variety of factors including the prevailing market environments and investment availability. Actual circumstances may differ significantly from those

assumed by the Pollen Street Group in preparing these materials and there can be no assurance that such results will be achieved.

Pollen Street Capital Limited and PSC Credit Holdings LLP are authorised and regulated by the Financial Conduct Authority (Ref Numbers 611337 and 650207). Neither Pollen Street Capital Limited

nor PSC Credit Holdings LLP are registered with the U.S. Securities and Exchange Commission (“SEC”) and any advice which may be provided to US clients is provided through Pollen Street

Capital (US) LLC, which is registered with the SEC and is a wholly-owned subsidiary of Pollen Street Capital Holdings Limited.
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Statements in this Presentation are as of the date listed on the cover page unless stated otherwise, and the delivery of this Presentation shall not under any circumstances create an implication that

the information contained herein is correct as of any time after such date. The information provided herein will not be updated or otherwise revised to reflect information that subsequently becomes

available, or circumstances existing or changes occurring after the date of the information set forth herein. This Presentation may include statements of circumstance which may not exist on the

date on which investors are admitted to a Fund or on the date on which any update or supplement to this Presentation is communicated. Any prospective investor in a Fund that subsequently

acquires interests in such Fund must rely on the final confidential private placement memorandum in respect of such Fund (as modified or supplemented or amended and/or restated from time to

time), and including, without limitation, the offering legends contained therein, the final form limited partnership agreement(s) (as modified or supplemented from time to time), the final form

subscription document(s) and other legal instruments which will form the basis of any subscriptions to such Fund (collectively, the “Fund Documentation”). This Presentation is qualified in its entirety

by the terms of any final form Fund Documentation. This Presentation does not form any part of nor is it supplemental to the Fund Documentation. The Pollen Street Group makes no representation

or warranty, express or implied, as to the accuracy or completeness of the information contained herein and nothing contained herein should be relied upon as a promise or representation as to

past or future performance of any Fund or any other entity. Recipients of this Presentation agree that Pollen Street Group and its partners, members, employees, officers, directors, agents, and

representatives shall have no liability for any misstatement or omission of fact or any opinion expressed herein.

Any return targets included in this Presentation are not intended as, and must not be regarded as, a representation, warranty or prediction that the Fund will achieve any particular rate of return over

any particular time period or that the Fund will not incur losses. Although Pollen Street believes, based on these factors, that the referenced return targets are reasonable, return targets are subject

to inherent limitations including, without limitation, the fact they cannot take into account the impact on future trading and investment decisions of future economic events, such as changes in

interest rates and/or benchmarks greater than those occurring within the historical time period examined in developing the return target, future changes in laws or regulations, future political events,

or future natural resource supply shocks.

Information contained herein relating to market trends has been determined on the basis of external sources referenced herein. Although the Pollen Street Group believes that such determinations

are reasonable, they are inherently subjective in nature and further the Pollen Street Group does not assume any responsibility for the accuracy or completeness of such information and has not

independently verified it. Other market participants may make different determinations based on the same underlying data. The information relating to market trends presented herein is for

illustrative purposes only and is not necessarily indicative of future results.

The Presentation contains information about the performance of investments previously made by Funds advised or managed by the Pollen Street Group. This information has not been audited or

verified by an independent party. There can be no assurance that unrealised investments will be realised at valuations shown or that pipeline opportunities will deliver anticipated yields. Past

performance is not a reliable indicator of future performance and a Fund may not achieve the same level of returns as those achieved by previous investments. Unless otherwise stated herein,

internal rates of return (“IRRs”) are presented on a “gross” basis and do not reflect any management fees, carried interest, taxes or allocable expenses borne by investors, which in the aggregate

may be substantial and are calculated using net cashflows on a quarterly basis. Money multiple are presented on a “gross” basis and cost is calculated based on investment cost (including

associated fees) net of syndications. In considering any performance data contained herein, you should bear in mind that past or targeted performance is not indicative of future results, and there

can be no assurance that a Fund will achieve comparable results. Certain figures in this Presentation may have been rounded. You should also bear in mind that past or targeted portfolio

characteristics are not indicative of future portfolio characteristics and there can be no assurance that a Fund will have comparable portfolio characteristics or that target portfolio characteristics will

be achieved.

24


